CHALLENGE PARTNERSHIP AGREEMENT

between
THE DEPARTMENT OF THE ARMY
and
RED ROCK LAKE ASSOCIATION

THIS AGREEMENT, entered into this day of January 1, 2012, by and between the
Department of the Army (hereinafter the "Government"), represented by the District
Commander, U.S. Army Corps of Engineers - Rock Island District, and the Red Rock Lake
Association, (hereinafter the "Partner"), represented by the board President.

WITNESSETH, THAT:

WHEREAS, the Government manages lands and waters at Lake Red Rock whlch
includes recreational opportunities for the public, and

WHEREAS, the installation of a volunteer pad, a vault toilet, control of invasive species
and development of a youth camp at Hickory Ridge Camp on the south shore of Lake Red Rock
will increase the recreational opportunities for the public, and

WHEREAS the Partner is interested in promoting and assisting the Government in
development and protection of the Hickory Ridge Camp area, and .

WHEREAS, it is mutually beneficial to the Government and the Partner to work
cooperatively to make this camp available to the public, and

. WHEREAS, the Partner, in order to assist the Government in this prOJ ject has voluntarily
agreed to provide a portion of the cost, and

WHEREAS, Section 225 of the Water Resources Development Act of 1992, PL 102-580,
(Oct 31, 1992), authorizes the Secretary of the Army to accept contributions from the Partner and
apply those contributions to the Project, and

WHEREAS, the Government and the Partner have the full authority and capability to
perform as hereinafter set forth and intend to cooperate in financing and challenge cost-sharing

in accordance with the terms of this agreement;

NOW THEREFORE, the Government and the Partner agree as follows:

" ARTICLE I - DEFINITIONS AND GENERAL PROVISIONS

For purposes of this agreement:



a. The term "Project” shall mean development of a full-service volunteer pad, a vault
toilet facility, a development plan for a youth camp including material and labor to develop,
invasive species control including the tools needed to perform the task atthe Hickory Ridge
Camp at Lake Red Rock. This project received a Handshake Program award on December 1,
2011. ' : : '

b. The term "total project costs" shall mean all costs incurred by the Government and the
Partner directly related to construction of the project. = ‘ : -

c. This agreement in no way restricts the Government from participating in similar
activities or arrangements with, or accepting contributions from, other public and private
agencies, organizations, and individuals. :

d. All donated property, facilities and improvements placed on Government land as well
as any work accomplished under this agreement shall become the property of the Government.

ARTICLEII - OBLIGATIONS OF THE PARTIES

* a. The Government, subject to and using funds appropriated by the Congress of the
United States (hereinafter the "Congress"), and using funds provided by the Partner, shall
expeditiously construct the Project, applying those procedures usually applied to Federal
projects, pursuant to Federal laws, regulations, and policies. The award of contracts,
modifications or change orders, and performance of all work on the Project (whether the work is
performed under contract or by the Government personnel) shall be exclusively within the
control of the Government. '

b. The Government shall provide staff labor and some funding for materials used in the
construction of the vault toilet and volunteer pad. Handshake funds will be used inthe
procurement of the vault toilet and for components of the volunteer pad. See appendix titled
“Challenge Partnership Financial Work Sheet”. : '

c. The Partner shall provide volunteer labor for the design of the youth camp, equipment
for invasive species control and 1,500 volunteer hours in development of the Hickory Ridge area.
See appendix titled “Challenge Partnership Financial Worksheet”.

d. The Government shall perform a final accounting to determine the contributions
provided by all parties to this agreement and to determine whether each has met its obligations
under paragraphs b and ¢ of this Article. ‘

~ e. No Federal funds may be used to meet the Partner's total project costs under this
Agreement. '

ARTICLE III - METHOD OF PAYMENT

The Government shall maintaih current records of contributions provided by the



Partner and prov1de the Partner a report setting forth all contrlbutlons provrded by the Partner ‘
' upon completlon of the project. Payment for the materials as detaﬂed in-the attached “Challenge

, Partnersh1p Financial Work Sheet” shall be the respon31b111ty of the respectlve party. ‘A ( copy of
“all receipts. showmg payments assocrated W1th the project shall be: ‘provided to the Government to
‘determme total project costs. Total: pro;ect costs are estimated to be'$70,894. Such amounts are.

estimates subject to adjustments and are not to be construed as the total ﬁnan01al respons1b111t1es

of the Govemment or the Partner : f :

ARTICLE v - DISPUTE RESOLUTION

As a condltlon precedent toa party brmglng any suit for breach of th1s Agreement that -
party must first notify the other party in writing of the nature of the purported breach and seek in
good faith to resolve the d1spute through negotiation. If the: partles cannot resolve the dlsputc - :
through negotiation, they may agree to a mutually acceptable method of non—bmdmg alternative -
dispute resolution with a qualified third party acceptable to both parties. The parties shall each
pay 50 percent of any costs for the services provided by such a third party as such costs are.
incurred. The existence of a dispute shall not excuse the parties from performance pursuant to:
this Agreement , : : :

ARTICLE V - ‘FEDERAL AND STATE LAWS

“In exercise of their respect1ve rights and obligations under tlns Agreement the ,
Government and the Partner agree to comply with all applicable Federal and State laws and
‘ regulatlons 1nclud1ng, but not limited to, Section 601 of Title VI of the C1v11 nghts Act of 1964,
PL 88-352, and the Department of Defense Directive 5500. 11 issued pursuant thereto and.
published in Part 300 of Title 32, Code of Federal Regulations, as well as' Army Regulations
600.7, entitled "Non-discrimination on the Basis of Handicap in Programs and Act1v1t1es ‘
Assrsted or Conducted by the Department of the Army.” - i i

ARTI'C‘LEi VI - fRELATIONSHIP OF PARTIES

k “a. In the exercise of their respectrve rights and obhgatrons under thls Agreement the
Government and the Partner each act in an mdependent capa01ty and nerther is to be. con31dered 5
the ofﬁcer agent or employee of the other : : ' i

b In the exercise of its rights and obhgatlons under this Agreement nelther party shall ’
prov1de without the consent of the other party, any contractor with a release that waives or =
purports to waive any rrghts such other party may have to seek relief or: redress agamst such :
contractor erther pursuant to any cause of actron that such other party may have or for V1olat1on S
ofanylaw : = : e G :

ARTICLE VIIt-" OFFICIALS NOT TO BENEFIT

' No member of or delegate to the Congress or resident commrssmner shall be admltted to
any- share or part of this Agreement ot to any benefit that may arlse therefrom G



S prev1ously 1ncurred

,»fARTICLEX NOTICES

' Lake"Réd Rock Prbject Ofﬁce .
'”f?ll 105 Highway T15 North
Knoxv1lle IA 50138 e










